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Retention and Persistence Institute 2015 
 

Monday, July 6, 2015 
 
8:00am  Bus to UCLA Faculty Center 
 
8:15 – 9:00am  Registration/Breakfast – Faculty Center 
 
9:00 – 9:15am  Welcome & Introductions – Sequoia Room 
   Dr. Kevin Eagan, UCLA 
 
9:15 – 10:30am Current Data, Policies, and Proposals about Retention & Persistence  
   Dr. Kevin Eagan, UCLA 
 
10:30 – 10:45am  Break 
 
10:45 – 11:45am Break Out Session 1: Discussion of Campus Retention Issues 
 
11:45 – 1:15 pm Lunch 

 
1:15 – 2:15pm  Issues in Retention & Degree Completion – URM Students 
   Dr. Kevin Eagan, UCLA 
 
2:15 – 3:15pm Institutional Transformation and Using Retention Theory and Frameworks 

to Guide Research & Practice  
 Dr. Kevin Eagan, UCLA 
 
3:15 – 3:30pm  Break 
 
3:30 – 4:30pm  Break Out Session 2: Data, Tracking and Analysis for Retention  
   Dr. Kevin Eagan, UCLA 
 
4:30pm  Bus to Hotel Palomar 
 
6:00pm – 8:00pm Dinner – BLVD 16 (Hotel Palomar) 
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Tuesday, July 7, 2015 
 
8:00am  Bus to UCLA Faculty Center 
 
8:15 – 9:00am  Breakfast – Faculty Center 
 
9:00 – 10:00am Student Mobility 
 Dr. Adriana Ruiz Alvarado, UCLA 
 
10:00 – 10:15am Break 
 
10:15 – 11:15am Predicting First-Year Retention and Graduation with CIRP Data 
 Dr. Kevin Eagan, UCLA 
 
11:15 – 12:00pm Breakout Session 3: Campus Strategies for Improving Retention, 

Persistence, and Completion  
 
12:00 – 1:45pm Lunch and Campus Tour 
 
1:45 – 2:00pm Preparing Campus Action Plans 
 Dr. Kevin Eagan 
 
2:00 – 2:45pm Individual/Group Time to Create and Refine Campus Action Plans  
 
2:45 – 3:00pm  Break 
 
3:00 – 4:15pm Action Plan Presentations and Discussion  
 
4:15 – 4:30pm Institute Wrap Up/Closing  
 
4:30 pm  Bus to Hotel Palomar  
 
 
 
 

Any questions? Please contact the Higher Education Research Institute at (310) 825-1925. 
 
 
 
 
 


